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st

Provider-centered

Price-driven

45 million uninsured Americans

Hidden price and quality information

Knowledge-disconnected

Slow diffusion of innovation

Disease-focused

Paper-based

Third party controlled market
(patient – provider – payor)

Limited choice

Punishment-driven

Predatory trial lawyer litigation system

Quantity and price measured

Process-focused & administered

Bureaucratic management

Overall cost increases

Individual-centered

Values-driven

100% coverage

Transparent price and quality information

Knowledge-intense

Rapid diffusion of innovation

Prevention and health-focused

Electronically based

Binary mediated market
(individual – provider)

Increased choice

Incentives-pulled

New system of health justice

Quality of care and quality of life

Metrics-led & outcomes-focused

Collaborative leadership

Overall cost decreases
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Reforms within the
current framework

Real Change

Where we are
currently going

Requires

Real Change

Where we should
be going

6



Center for HealthCenter for Health
TransformationTransformation

Copyright © 2007 The Center for Health Transformation

www.healthtransformation.net

A project is a definable
delegatable achievement and
the key to entrepreneurial
rather than bureaucratic
behavior.

Appreciative understanding
(active listening between the sentences)

Leadership Model

All
communication
occurs in the
mind of the

listener

TRUE PRAGMATISM
(Listen for new facts and perceptions)
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A 21st Century Intelligent Health System RequiresA 21st Century Intelligent Health System Requires
Transforming 4 Boxes:Transforming 4 Boxes:

Financing to Enable
300,000,000-Payor
Insurance System

Effective, Efficient and
Productive Health
Delivery System

Individual Rights,
Responsibilities
and Expectation

of Behavior

4. 3.

2. 1.
Maximize Cultural and

Societal Patterns
for a

Healthy Community


